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TOWN OF WENHAM 

Finance & Advisory Committee 
Meeting of August 28, 2019 
Town Hall, 138 Main Street 

 
 
Pursuant to the Open Meeting Law, M.G.L. Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk delivered to all 
Committee members, a meeting of the Finance & Advisory Committee (FinCom) was held on Wednesday August 28, 2019 at 
6:30 pm in the Selectmen Meeting Room. 
 
 
As outlined in Chapter III, Section IV of our Town bylaws, the Finance & Advisory Committee is comprised of 5 residents who “shall 
consider all articles and warrants for town meetings involving an appropriation or expenditure of money or the disposition of any property of 
the town. The Committee shall hold prior to each annual town meeting one or more meetings at which the Selectmen and other invited 
officers, boards and committees of the town shall be present to consider the items which make up the annual budget and any other 
municipal matters. In discharge of its duty, said Committee shall have free access to all books of record and accounts, bills and vouchers on 
which money has been or may be paid from the town treasury. Officers, boards and committees of the town shall furnish said Committee 
upon request with facts, figures and any other information pertaining to their several activities. The recommendations of the Committee on 
the articles in the warrant for the annual town meeting shall be printed in the annual town report, which shall be distributed, if possible, one 
week before the date of said meeting.” 
The Finance & Advisory Committee also has statutory authority to make transfers from the Town’s reserve fund to departmental budgets for 
extraordinary or unforeseen occurrences. It may approve, with the Selectmen, some budget transfers during the last two months of the fiscal 
year and the first 15 days of the next year in order to close out the Town’s financial records.  
The Appointing Committee for Finance & Advisory Committee is comprised of the Board of Selectman Chairman; Finance & Advisory 
Committee Chairman; Town Moderator and votes to appoint members to the Finance & Advisory Committee.  
J. Purdy (2020); M. Therrien (2020); A. Begin (2021); C. Jelsma (2021); D. Molitano (2022) 
 
 
• Call Meeting to Order - With a quorum present Mr. Begin called the meeting to order at 6 p.m. 
Finance Committee present: Alex Begin, Chair; Michael Therrien, Vice Chair; Carrie Jelsma; David Molitano; *Jim Purdy  
Also present: Patty Moore, Finance Director; Anthony Ansaldi, Town Administrator; Catherine Tinsley, Recording Secretary 
 
*In accordance with 940CMR 29.10, Mr. Purdy participated remotely by phone due to geographic distance.  The Chair 
confirmed Mr. Purdy could be heard clearly and stated that all votes would be taken by roll call.   
 
o Public information:  
 The meeting was recorded with permission by HWCAM 

 
o Abbreviations used 

BOS Board of Selectmen 
FY Fiscal Year 

 
The agenda was out of order with consent.  
 
• Budget Discussion - Bill Tyack, Department of Public Works (DPW) Director 
 Memo to BOS, FinCom Town Administrator Re: Loose leaf pick-up - B. Tyack, December 13, 2018  
 Cost savings calculations  
 Cost breakdown to do loose leaf  
 Abbreviation used: MS4. Municipal Separate Storm Sewer Systems permit  

 
The committee began discussions during the FY20 budget season to switch from loose leaf pick up to bagged leaf pick-up by 
Casella. 
 
Mr. Tyack told the committee that this was the third time in 13 years he has recommended to eliminate loose leaf pick up due to 
the high cost to provide the service.  Mr. Tyack spoke on the annual cost of loose leaf pick up and the negative impact of 
providing the service to the DPW budget and manpower.  He went on to recommend that the town switch to bagged leaf pick-
up by Casella.  Casella would provide town wide, curb-side, bagged leaf pick-up at a significant savings to the Town.  Mr. Tyack 
reiterated that this would free up the DPW for 2 to 3 months during which time they would complete other work that either 
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doesn’t get done or has been contracted out.  Mr. Tyack stated he would also be able maintain the current level of staffing 
without adding an additional employee which would increase the salary and benefits budget. 
 
On a side note, Mr. Tyack informed the committee that outside contractors have been known to bring leaves in from other 
communities adding to the cost/time. 
Mr. Tyack reviewed that due to the high cost of loose leaf pick up, the tight budget, and overrides, the mandatory MS4 testing 
was not budgeted in Fy20.  Mr. Tyack proposed eliminating the loose-leaf pick-up and direct those funds to do the testing “in 
house” compared to hiring Weston & Samson to do the testing at $150-$180 per hour, with an estimated cost of $60,000 – 
$78,000. Mr. Tyack deviated briefly to explain the MS4 Permit. This is a renewable five-year stormwater management permit 
and requires towns to comply and meet six minimum control measures.  This includes scheduled stormwater basin testing and 
fines for not complying or meeting specific dates. 
 
Mr. Tyack provided budget figures currently included in the DPW budget directly connected to providing loose leaf pick-up that 
he opined would be better used.  Of importance, Mr. Tyack noted all services not done in house are paid at prevailing wages. 

$2400 paid for contracted fall clean-up – Town cemeteries 
$2100 paid for contracted fall clean-up - Pingree Park  
$60,000 - $78,000 for Weston & Samson to perform stormwater basin testing 
$5900 estimated cost for Casella bagged leaf pick-up (maximum estimate based on the Town of Hamilton’s annual cost) 
Unspecified savings: 990 gallons fuel used during loose leaf pick up; Anticipated leaf vacuum and related equipment repairs 

  
Ms. Moore participated in the discussion in support of changing to a bagged pick-up service noting this would be another tough 
budget year and cautioned this is the type of difficult conversations that will need to happen throughout the budget planning. 
The committee agreed this was a difficult decision as a traditional service provided by the town but generally agreed considering 
the tight budget forecast for the coming years, to stop loose leaf pick-up either this year or by next year and expressed their 
concern for those residents that may be unable to switch to bagged leaf pick up easily and suggested assistance from i.e. scouts, 
students, volunteers be further discussed. 
The Committee asked Mr. Ansaldi to speak with the Board of Selectmen and make this an agenda item for discussion and to 
public information.  
 
• Update from the Chair 

 
o Mr. Begin reported that Dr. Julie Kukenberger, the new Interim Superintendent of Hamilton Wenham Regional School 
District (HWRSD), reached out to introduce herself and begin a working relationship with the member towns.  He and Ms. 
Jelsma briefly met with Dr. Kukenberger who reviewed her experience and approach and to get an understanding of the town’s 
perspective.   Mr. Begin and Ms. Jelsma were both encouraged with Dr. Kukenberger and the new Assistant Superintendent for 
Finance & Administration, Vincent Leone’s desire to build constructive relationships. 
The HWRSD financial overview and the Town of Wenham’s financial status was briefly touched on during this meeting. 
Ms. Jelsma stated that developing a strategic plan is on the Superintendent’s radar to deliver an excellent education to the 
students and also make decisions during the difficult budget situations. 
Mr. Purdy questioned if there was any information on the state’s new education funding formula.  Ms. Jelsma replied that the 
funding formula has not been finalized at the state level and is under discussion in Massachusetts Legislature but there was a 
budget appropriation this FY for special education and transportation reimburses to local school districts.  Although this was an 
increase to HWRSD, it will not result in a significant increase to provide financial relief. 
 
o Mr. Begin reported on his meeting with the Hamilton Capital Planning Committee members Bob Woodbury & Jack 
Lawrence. The Hamilton Capital Planning Committee is looking at a 5-year plan and initiated discussions on possible shared 
services between Hamilton & Wenham and how the towns can best work together, provide cost savings, and improve services. 
 
 
• Election of Officers – Chair; Vice-Chair 

 
o Mr. Begin opened the meeting for nominations for Chair. 
Mr. Therrien nominated Alex Begin as Chair.   There were no other nominations.  Mr. Begin accepted the nomination for Chair.  
 
o Mr. Begin opened the meeting for nominations for Vice Chair. 
Mr. Begin nominated Mike Therrien as Vice Chair. There were no other nominations.  Mr. Therrien accepted the nomination for Vice Chair.  
 
At this time, the Committee agreed that a clerk’s position was not necessary but that this could be considered again in the future. 
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Operational Items Discussion  
 
• Reserve Fund Transfer (RFT)  
 Copy for review of a reserve fund transfer request to the BOS to be voted at next meeting  
 RFT information  

 
Ms. Moore informed the committee that the town received notice that a Wenham resident is now receiving health insurance 
benefits under Chapter 115.   Although the town is responsible to make payments at this time, the state reimburses the town at 
75%; this can take up to 2-years. 
Because there has not been a resident in Wenham that has recently received Veteran’s benefits, therefore there is no budget in 
this line item and an RFT is required.  The total cost is $2,035. 
 
• Draft budget calendar 
The start of the budget season will begin with the first budget meeting in October to review the financial forecast. 
The committee wanted to continue discussions from last year to reduce duplicative budget presentations by Department Heads. 
This included the Finance Committee actively taking part in the BOS Saturday Department Head budget presentation meeting 
and assigning Finance Committee liaisons to departments to follow up rather than having a meeting for the Department Head 
come back and answer questions. 
 
• Adjournment – The committee unanimously adjourned at 7:50 pm. 
 
 
 
 
Respectfully Submitted By 
Catherine Tinsley 
9.6.19 
 
 
 
 


